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SAVIOR, LIKE A SHEPHERD LEAD US 
Pastor Jim Dunn (Some of the ideas for this sermon came from Max Lucado’s A Gentle 

Thunder, pp. 73-77 and The Inspirational Bible, pp. 1222-1223) 

 

John 10:1-10 

I Am the Good Shepherd 

10 “Truly, truly, I say to you, he who does not enter the sheepfold by the door but 

climbs in by another way, that man is a thief and a robber. 2 But he who enters by the 

door is the shepherd of the sheep. 3 To him the gatekeeper opens. The sheep hear his 

voice, and he calls his own sheep by name and leads them out. 4 When he has 

brought out all his own, he goes before them, and the sheep follow him, for they know 

his voice. 5 A stranger they will not follow, but they will flee from him, for they do not 

know the voice of strangers.” 6 This figure of speech Jesus used with them, but they did 

not understand what he was saying to them. 

7 So Jesus again said to them, “Truly, truly, I say to you, I am the door of the sheep. 8 All 

who came before me are thieves and robbers, but the sheep did not listen to them. 9 I 

am the door. If anyone enters by me, he will be saved and will go in and out and find 

pasture. 10 The thief comes only to steal and kill and destroy. I came that they may 

have life and have it abundantly. 

 

Everyone has a mother. Just try to think of one person who did not have a mother. 

Well, Adam and Eve did not have a mother, but, other than them, you can’t think of 

anyone, can you? However, in the history of literature, there is a fictional person, who 

did not have a mother: Frankenstein's monster. He first appeared in Mary Shelley's 

novel, Frankenstein, in the year 1818. In her story, Victor Frankenstein dreams of 

reanimating dead human flesh and making from it a new human being. Because of 

the difficulty in duplicating the minute parts of the human body, Victor is forced to 

make his creature eight feet tall.  
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As a result, the beautiful creation of his dreams instead appears to him as hideous, with 

skin that barely conceals the muscle tissue and blood vessels underneath. Repulsed by 

his creature, Victor refuses to accept ownership of what he has made. Now, everyone 

needs a mother or, in this case, a father. But Victor will have none of that. He runs 

away from his creation. Saddened by this rejection, the creature also leaves and 

begins what turns out to be a very violent and tragic life. Since his appearance in the 

movies, the creature is often referred to as Frankenstein after his creator, Victor 

Frankenstein. But in the original novel the creature has no name. Victor Frankenstein 

does not name him, nor does anyone else. So ever after in the book, he is referred to 

as a “creature,” a “fiend,” a “specter,” a “demon,” a “wretch,” a “devil,” a “thing,” a 

“being,” and an “ogre,” but never is this motherless creature given a name. 

 

You have a name! How many days, or even weeks, did your mother and father spend 

thinking about and discussing what to name you? What a blessing of God it is to have 

your own personal name! What a blessed assurance it is that Jesus, your Savior and 

Lord, knows you by name! “He calls His own sheep by name and leads them out… He 

goes before them, and the sheep follow Him for they know His voice.” (John 10:3,4)  

 

“How different our Good Shepherd Jesus is from a cowboy! Now, when you describe 

what they do, a cowboy and a shepherd sound a lot alike. Both of them work with 

animals. Both of them have to sleep outdoors under the stars in order to take care of 

their animals. Both the cowboy and the shepherd have to fight off wild animals like 

wolves and snakes and bears in order to protect their animals. But the cowboy never 

calls his cows by name. The cowboy hollers at the cattle, he ropes, wrestles, and 

brands the cattle. He drives the cattle. But he does not call them by name. The 

shepherd is much different. The shepherd does not drive or push the sheep. He leads 

the sheep. He goes out in front of them, and they follow him. He even carries a sheep 

if it becomes too tired or too afraid to walk on its own. He calls his sheep by name.” 

(Lucado)  

 

Aren’t we glad that Jesus treats us like a shepherd treats his sheep; instead of the way 

a cowboy treats his cattle?  
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Though, sometimes it feels as if “the Lord is driving us, against our will, to places we do 

not want to go.” (Lucado) The valley of the shadow of death, for instance: we don’t 

want to go there. But we have had to. Many of us have lost a loved one to death. We 

walked with them to the end of the path. But we did not go down that path willingly. 

We may have been angry with God because of it. Nor do we like to go down the 

path of suffering and defeat. Sometimes doing work for the Lord appears to put you 

on a collision course with suffering, or failure, or defeat. The more it looks that way, the 

more you want to put on the brakes. You want to stop. Reverse course. Go a different 

way. To keep heading towards what looks to us like certain suffering does not make 

sense to us. It is against our will. We cannot imagine what God is thinking. It doesn’t 

feel then as if He is leading us. It feels as though He’s pushing you or pushing the 

church, driving you or driving the church, against our will to where we do not want to 

go. 

 

Yet, we are talking about God’s flock, right? Do we recall that sheep have no sense of 

direction? That’s why sheep stray or wander. A dog may find its way home. A horse 

may find its way to the barn. But sheep have no such sense of direction. Is that why the 

Lord Himself tells us that we humans like sheep have gone astray… or that we are 

scattered like sheep without a shepherd? Does God speak of us in these terms for 

nothing, or because from a spiritual standpoint we, too, of ourselves have no sense of 

direction? So, does the flock of God really know which way to go or not go? Can we 

really know which way to go, unless the Lord leads us? Doesn’t the Lord need to lead 

us if we are to truly go in the paths of righteousness? Doesn’t the Lord need to lead us, 

even if it appears that we are heading towards suffering?  

 

As He says through Peter, “But if when you do good and suffer for it you endure, this is 

a gracious thing in the sight of God. For to this you have been called, because Christ 

also suffered for you, leaving you an example, so that you might follow in His steps.” 

(1Peter 2:20-21)   

 

Christ truly leads us to follow in His steps, doesn’t push or drive us even when it feels like 

it. He leads us to follow in His steps, and, sometimes, following in His steps means 

suffering as He did.  
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That does not mean He doesn’t love us. Jesus truly loves us, His sheep. The cowboy 

does not love his cows, but the Good Shepherd loves His sheep. So much so that He 

goes one step further than merely defending us. He even lays down His life for us. By 

dying for us on the cross. No cowboy would give His life for His cows, but Jesus is no 

cowboy. He calls each of us by name. Each person is important to Him. There is no 

length He would not go in order to save you, or that one lost sheep.  

 

You may recall the story of “Father Maximilian Kolbe, the Roman Catholic priest who 

was arrested and sent to the Auschwitz concentration camp. In July 1941, a prisoner 

successfully escaped from that camp. The next morning, as punishment, ten prisoners 

were chosen at random for execution and were about to be marched off to the 

holding cell, where condemned prisoners were kept till the day of their execution. 

Suddenly one prisoner stepped forward. The others gasped. It was their beloved Father 

Kolbe, the priest who shared his last crust of bread, who comforted the dying prisoners, 

who heard their confessions, and nourished their souls. The frail priest said: ‘I would like 

to die in place of one of the men you condemned.’ So, the Nazi commandant placed 

Father Kolbe’s name on the death ledger.  Instead of ministering to many, Father 

Kolbe would lay down his life to save only that one person.” (The Inspirational Bible) 

 

So would our Good Shepherd, who knows us each by name. As the Lord leads the 

way into this work we do together, we tend to look at the big picture. We see ministry 

in terms of strategies and numbers, successes and failures. But God sees individual lost 

people. God sees that one lost sheep. In leading us to make a huge effort or huge 

sacrifice, maybe we reach only that one lost sheep.  

 

But what if that one person could not be saved in any other way? What if that one 

person couldn’t be saved unless you laid down your life? What if we are simply not 

given to see what impact is made by reaching that one lost person? “When Father 

Kolbe was placed in the holding cell with the other nine condemned prisoners, hours 

and days passed, and then the camp became aware of something extraordinary 

happening in that holding cell that had never happened before. Coming from the cell 

were the sounds of the condemned prisoners singing hymns. For this time, the 

condemned prisoners had a shepherd to lead them through the valley of the shadow 

of death.” (The Inspirational Bible) 
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We may never know how many lost sheep are reached through the sacrifice we make 

to reach just one. We merely follow in the steps of our Good Shepherd, as He leads us 

through His Word and through prayer, even when His leading appears to lead us 

through a valley of suffering. For, we are not merely nameless creatures to our Creator. 

“He’s not a cowboy, and we are not driven cattle. He doesn’t brand us, and we’re 

not on the way to market. He leads us, loves us, calls us by name,” (Lucado) and one 

day our risen Lord will call us forth from our dead flesh to be the beautiful creation He 

always intended us to be. “And Word has it that He won’t quit leading and loving us 

until He gets us home safely.” (Lucado) 

 

Amen 


